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CHANGE IN MARKET SYSTEM
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Horticultural
smallholders access
and apply the
new/improved
inputs (focus on
seeds)

New/improved
inputs (focus on
seeds) are made

available and
promoted by the

private sector

OUTPUT 1.1 -
Improved Inputs
(Seeds)

Local seed producers
make domestic
horticulture quality
seeds available to
the private sector

Know-how on
quality seed
reproduction
transferred and
applied by domestic
seed producers

OUTPUT 1.2 -
Domestic Seed
Production

Private sector adopts
Innovative
technologies and
provides inputs to
smallholders

Innovative
technologies in
horticultural
production are
transferred from
business to business

OUTPUT 1.3 -
Technology
Transfer (B2B)

in Northern Mozambique is increased

Basic, low-
investment good
agricultural practices
(GAP) are applied by
horticultural
smallholders

Basic GAPs
disseminated
through trained staff
of private
companies/public
institutions

OUTPUT 1.4 -

Agricultural
Practices

in Northern Mozambique increased their area

Community-based
irrigation solutions
are adopted by
horticultural
smallholders

irrigation solutions
are made available
by private, public or
community players

OUTPUT 2.1 -
Community-
based irrigation

under irrigation

Awareness is raised
on affordable
irrigation solutions
among relevant
stakeholders

OUTPUT 2.2 -
Awareness
raising

Affordable farm-
based irrigation
systems are accessed
and applied by
horticultural
smallholders

Affordable farm-
based irrigation
systems are made
available by the
private sector

OUTPUT 2.3 -
Farm-based
irrigation

the horticultural sector in Northern
Mozambique is increased

Improved market
linkages utilized by
buyers, consolida-

tors and logistic

operators to buy
from smallholders

Market Linkages of
horticultural
smallholders, buyers,
consolidators and
logistic operators are
improved

OUTPUT 3.1 -

New/improved basic
processing applied
absorbing higher
volumes of
production from
smallholders

New/improved basic
processing
introduced to
buyers,
consolidators,
logistic operators

OUTPUT 3.2 -
Basic processing

Market intelligence
used by relevant
stakeholders to
impove sector
competitiveness

Market intelligence
obtained and
disseminated among
relevant
stakeholders

OUTPUT 3.3 -
Market
Intelligence

- Further test and registration of
new varieties with I1AM and

kale, pepper, carrots, beans

- Marketing campaigns in
collaboration with input
providers to raise awareness on
new varieties

- Eganging with additional input
providers for scaling-up

farmers including new crops: e.g.

- Revival of domestic production
of vegetables seeds providing
technical and financial support
(focusing improvements in
quality control, packaging,
storage and marketing of the
seeds) to Mozambican seeds
producers;

- improving the supply chain for
quality packaging

- Scale-up of nurseries /
greenhouses with the inclusion of
new businesses

- Introduction of a new technique
for fast mulitplication of cassava
stakes

- Small animal/horticulture
integration (WEE Focus)

- Scale-up of crop days;

- Continuative training of staff of
selected seed producers and
public institutions

-The introduction, in Northern
Mozambique of innovative
manual sowing machines suitable
for beans

- Scale-up of mini-tunnels

- Fruit orchards with female
groups including capacity building
on sapling production (WEE

- Identification, test and
dissemination of community-
based irrigaiton solutions such as:
» underground dams

© modular dams

- Capacity buidling measures with
communities

- Developing promotion material
and business case for tested
sultions

- GIS mapping to identify most
suitable areas

- Promotion of regular irrigation
conferences and platforms to
raise awareness for the identified
irrigation technologies/solutions
- Active search of synergies with
irrigation projects

- Introduction of new affordable
irrigation systems through the
private sector such as:

« hydroponics for peri-urban
vegetable production

® Santeno system

@ Gravity drip for protected
cultivation

- Facilitation of and participation
in specific sectoral events and
platforms to link horticultural
smallholders, buyers,
consolidators and logistic
operators capitalizing on
established connections but also
engaging new buyers

- Promotion of new clusters of
vegetable and fruit production

- Introduction and scale-up of
new packaging such as the mesh
net bags for onions

- Support to the installation of
basic packing shed facilties for
sorting and grading with private
sector players.

- Elaborate potential of cold
storage facilties

- Production of comprehensive
horticultural surveys on market's
trends and tendencies to better
understand competitiveness and
efficiency of the horticultural
industry in Northern
Mozambique

- Events to disseminate findings
among public and private sector
- Detailed mapping of clusters of
production

Support Markets: Inputs, Practices and Irrigation

End Market: Sector Competitiveness

WOMEN's ECONOMIC EMPOWERMENT (WEE) & ACCESS TO EXISTING FUNDING OPTIONS
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Cross-cutting topics throughout the project interventions
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