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| Introduction to the ‘CEDRIG Workshop Manual for Facilitators’ 

1. Introduction to the ‘CEDRIG Workshop Manual for Facilita-
tors’ 

1.1. Background 
Tackling risks emanating from climate change, environmental degradation and natural hazards 

in an integrated manner is one of the greatest challenges of today. These risks significantly in-

fluence the resilience of systems and communities. Developing countries are particularly vul-

nerable to those risks due to their limited coping capacities. Furthermore, the necessity to re-

duce greenhouse gas (GHG) emissions, avoid environmental degradation and prevent the 

building up of new risks are key challenges for all countries in order to avoid losing develop-

ment achievements. 

The Climate, Environment and Disaster Risk Reduction Integration Guidance (CEDRIG) is a 

practical and user-friendly tool developed by the Swiss Agency for Development and Coopera-

tion (SDC). It is meant to systematically integrate climate, environment and disaster risk reduc-

tion (DRR) into development cooperation and humanitarian aid in order to enhance the overall 

resilience of systems and communities. 

CEDRIG helps to reflect whether existing and planned strategies, programmes and projects 

are at risk from climate change, environmental degradation and natural hazards, as well as 

whether these interventions could further exacerbate GHG emissions, environmental degrada-

tion or risks from natural hazards. 

The CEDRIG guidance was developed by SDC in early 2009 and has been continuously de-

veloped, tested and applied. It is foreseen to systematically include climate, environment and 

natural hazards in SDC cooperation strategies in the upcoming years. To this end, the SDC 

CEDRIG tool will be systematically used in the development and implementation of all future 

cooperation strategies. 

 

1.2. The manual 
Aim: This ‘CEDRIG Workshop Manual for Facilitators’ is meant for persons who aim to conduct 

a CEDRIG workshop in order to assess their project according to the CEDRIG Operational mod-

ule or those who want to provide CEDRIG training in order to disseminate the idea of the tool. 

The manual provides CEDRIG facilitators with useful background information and slides for 

conducting a CEDRIG workshop. 

 

Approach and structure: The manual is for those who have already applied CEDRIG Light and 

identified significant risks for or impacts to their project and are now about to test their project 

according to the in-depth assessment of CEDRIG Operational.  
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The CEDRIG Facilitators’ Manual is not a cook book. It provides helpful background information 

on how to structure a CEDRIG workshop and what to consider (see Chapter 12). It also provides 

a selection of slides for different sessions of a CEDRIG workshop. How much background infor-

mation needs to be presented in a workshop varies with the group’s experiences. An experi-

enced group will need less background information than a completely inexperienced group. If a 

CEDRIG workshop is conducted for training reasons, you will need to present more background 

information on the relevance of mainstreaming.  

 

CEDRIG modules: CEDRIG consists of three different Modules (see Figure 1): 

Figure 1: Overview of CEDRIG Modules 

 

Source: www.cedrig.org 

CEDRIG Light serves as an initial filter to determine whether an activity is at risk from climate 

change, environment degradation or natural hazards or could have significant negative impacts 

on greenhouse gas emissions or the environment. The results are used to decide if a detailed 

assessment should be conducted. CEDRIG Light takes approximately one hour and can be con-

ducted by one person alone (provided this person has the needed background knowledge).  

The modules – CEDRIG Strategic (for strategies and programmes) and CEDRIG Operational 

(for projects) – allow for more detailed assessments of risks and impacts and the identification 

of possible measures. They can be conducted in the form of a participatory workshop with all 

relevant stakeholders. The duration can vary from one to four days depending upon the scope, 

and whether the workshop includes field visits. Preparation for the workshop entails conduct-

ing an in-depth context analysis on climate change, the environment and disaster risks. 

This manual focuses on conducting a CEDRIG Operational workshop. However, many of the 

slides and background information are also useful for CEDRIG Strategic applications.  

http://www.cedrig.org/
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The overall work steps for a CEDRIG Operational application are summarised in Table 1. 

Table 1: Overall work steps of a CEDRIG application  

Work steps Reference in the Manual 

Application of CEDRIG Light: Decision on conducting a CEDRIG work-

shop if the risks and/or impacts are significant 

You have already conducted CEDRIG 

Light, no reference in the Manual  

Logistical preparation of a workshop: A regional workshop needs to be 

prepared well in advance including tasks like sending out invitations, 

identifying a location, developing a programme, etc. 

Refer to Chapter 12 and annexes 

Content preparation: Decide whether an external expert is needed to 

compile the background information on CC, DRR and environment. 

Refer to Chapter 4 

Preparation of moderation: The organising team needs to define a 

moderator (or a team of moderators) for the workshop. The modera-

tors prepare the workshop, including the programme, slides and in-

structional set-up. 

The Manual provides a selection of 

slides, templates for programmes, 

background information on group 

work throughout the Manual.  

Workshop: The duration of the workshop can vary from 1 to 4 days de-

pending upon the scope and on planned field visits.  

References throughout the Manual  

Follow-up activities: Results need to be incorporated into planned or 

existing projects.  

Refer to Chapters 8, 9 and 12 

 

The following chapters follow a typical CEDRIG workshop structure starting with an opening 

session and closing with an evaluation session. Chapter 12 and the annexes provide additional 

background information and supporting material.  
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2. Opening session  

2.1. Overview of the session  

Table 2: Content of the opening session  

Topic The introductory session provides an opportunity for getting to know each other and for clarify-

ing the participants’ expectations for the workshop. A lot of group work and group discussions 

will be conducted during the workshop. Hence, it is important to pave the ground with a casual 

“get to know each other”. Enough time should also be spent on introducing the programme.  

Objectives ▪ The participants are familiar with the facilitators and the other participants. 

▪ The participants start to have first interactions with the other participants. 

▪ Aim and schedule of the workshop are clear to the participants. 

▪ Expectations are collected for facilitators and workshop evaluation.  

▪ Participants know who to ask for what. 

Duration 45’ 

Methods Presentation, incl. short ice-breaker game  

Equipment Beamer, computer, movable wall 

 

2.2. Proposed session schedule 

Table 3: Proposed schedule  

Time What Slides 

5 min Welcome and objective Slide 3,4 

5 min Agenda Slide 5 

30 min Introduction of participants Slide 6 

5 min Expectations Slide 7 
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2.3. Options for slides and instructions  

Figure 2: Welcome and objective (slides 3, 4) 

 

 

Table 4: Instructions and information 

Tasks and modification ▪ Welcome participants 

▪ Briefly introduce yourself and, if applicable, other moderators 

▪ Present the intended goals of the workshop 

▪ Modify the slide as appropriate 

Background information The CEDRIG guidance was developed by SDC in early 2009 and has been continu-

ously used and further developed. CEDRIG was designed to help development prac-

titioners to systemically integrate climate change, environmental issues and natural 

hazards into planning at the strategic, programmatic and project levels.  

Tip Take enough time for the introduction as it is the basis of a successful workshop.  
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Figure 3: Agenda of a workshop (slide 5) 

 

Background information: A selection of CEDRIG workshop agendas of previous training ses-

sions can be found in Annex I. For further information how to develop a workshop programme, 

please refer to Chapter 12.1. 
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Figure 4: Introduction of participants and expectations (slides 6, 7) 
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Table 5: Instructions and information 

Tasks and modification ▪ Ask participants to introduce themselves briefly, following the topics in the slide.  

▪ Take notes for your own reference.  

▪ Amend or alter the topics according to the group.  

▪ Alternatively, let two persons talk to each other and have everyone present the 

other person to the whole group.  

▪ You may also choose any other type of method to getting to know the partici-

pants.  

▪ Try to use interactive games to identify interests and expectations.  

Tips ▪ In order to break the ice, try to use a method where participants must talk to 

each other.  

▪ Interactive games (such as Mentimeter/Slido) may help provide an interesting 

start.  

▪ Introduce “housekeeping rules” for the workshop.  

Reference https://www.mentimeter.com/ 

 

 

 

https://www.mentimeter.com/
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3. Setting the scene  

3.1. Overview of the session  

Table 6: Content of session  

Topic Not all stakeholders of development projects may be aware of what is meant by mainstreaming 

climate change, DRR and environment. This session is dedicated to exactly this purpose.  

Objectives ▪ The participants are aware of why mainstreaming climate change, DRR and environment is 

important for successful development projects.  

▪ The participants know different kinds of mainstreaming concepts. 

▪ Participants understand SDC approaches and the difference between targeted and main-

streamed activities. 

▪ The participants are familiar with the underlying risk concepts of the climate and DRR com-

munity.  

Duration 45 min 

Methods Presentation, Q&A  

Equipment Beamer, computer 

 

3.2. Proposed session schedule 

Table 7: Proposed schedule 

Time What Slides 

10 min Why mainstreaming Slides 9-13 

15 min Concepts of mainstreaming Slide 14-18 

5 min Risk concepts Slide 19-20 

15 min Questions and answers  
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3.3. Options for slides and instructions  

Figure 5: Why mainstreaming (slides 9-13) 
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Table 8: Instructions and information 

Tasks and modification ▪ Modify the slides according to the circumstances of your audience and country.  

▪ Amend the intro with global environmental challenges, key drivers and figures on 

cc, disasters, etc.  

Background information ▪ CEDRIG online is a tool for mainstreaming climate change, DRR and environment 

and not for developing climate adaptation projects.  

▪ Examples on slide 9:  

▪ Farming: The intentions are to make mobile livestock farmers settled and to 

promote irrigated agriculture in semi-arid areas (improving income). Is this 

wise in the context of climate change and the threat of natural disasters such 

as droughts and floods, or could this exacerbate the problem and vulnerability 

and lead to maladaptation?  

▪ Employment creation: What are the impacts on the environment and on cli-

mate? 

▪ Planting of mangroves in order to protect the coast: Is this the correct species 

in view of rising sea temperatures? Is he planting mangroves in order to pro-

tect the small enterprise just behind the small forest from cyclones and 

floods? 

▪ Urban development: Is the sealing of the soil increasing the risk of flooding? 

How about the heat in cities? How does the urban area interact with the sur-

rounding rural areas? 

▪ Example on slide 10: The risk perception is linked to the increasing number of loss 

events, mostly linked to hydrometeorological events. 

▪ At the country level, the case of Bangladesh shows that climate change can have 

impacts on various sectors, even those not predominately associated with climate 

change (e.g. infrastructure, health). 

Tips ▪ These intro slides are meant to getting started with the topic of mainstreaming. 

▪ Find appropriate catchy pictures and stories. 

 

Figure 6: Concepts of mainstreaming (slides 14-18) 
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Table 9: Instructions and information 

Tasks and modification ▪ Modify and select the slides according to the level of expertise of your partici-

pants.  

▪ Modify possible examples to show the kind of strategies, programmes and pro-

jects for which CEDRIG may be used.  

Background information ▪ Mainstreaming climate, environment and DRR (slide 14): The graphic shows a way 

to map out adaptation in the context of development cooperation. On the left 

side of the continuum the focus lies on vulnerability and overlaps with traditional 

development practices. On the right side, activities seek to target climate change 

impact, environmental degradation or DRR solely, and fall outside the realm of de-

velopment. In between lies a broad spectrum of activities with gradations of em-

phasis on vulnerability and impacts. The two boxes in the middle can be seen as 

the ones we are targeting with CEDRIG.  

▪ Slides 15 and 16 show how development goes together with DRR, and how devel-

opment evolves better with early integration of DRR into development planning.  

▪ The session also provides examples to show the kind of strategies, programmes 

and projects for which CEDRIG is applicable.  

Tip ▪ The technical explanations and instructions are sometimes too abstract for partici-

pants with little experience with climate change, environment and DRR concepts. 

Hence, you should make sure that adequate technical expertise is available 

throughout the workshop, and should allow for enough time to explain the con-

cept of CEDRIG well. You should consider both the relevance of CEDRIG in a given 

local or project context and the background of the project owners.  

Reference Hamill and McGray have recently reviewed their concept, which still remains mean-

ingful in its core: https://www.iisd.org/story/is-it-adaptation-or-development/ 

 

https://www.iisd.org/story/is-it-adaptation-or-development/
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Figure 7: Risk concepts (slides 19, 20) 

 

 

Table 10: Instructions and information 

Tasks and modification ▪ Select the slides according to the level of expertise of your participants.  

Background information ▪ These slides show that the risk definition within CEDRIG is slightly different from 

the usual risk definition of the climate change or DRR community. Within the cli-

mate and DRR community, risk is defined as the intersection of vulnerability, haz-

ard and exposure. Within CEDRIG a slightly different understanding of risk is ap-

plied: Risk equals the severity of the consequence of a hazard times the likelihood 

of the occurrence of the hazard. The vulnerability is incorporated qualitatively as 

the root cause of the risk.  

Reference IPCC 2012: Managing the risks of extreme events and disasters to advance climate 

change adaptation: https://www.ipcc.ch/site/assets/up-

loads/2018/03/SREX_Full_Report-1.pdf 

 

 

https://www.ipcc.ch/site/assets/uploads/2018/03/SREX_Full_Report-1.pdf
https://www.ipcc.ch/site/assets/uploads/2018/03/SREX_Full_Report-1.pdf
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4. Analysing the context of CC, E, DRR 

4.1. Overview of the session  

Table 11: Content of the session 

Topic This session presents the application of CEDRIG, and requires an in-depth context analysis on 

the CC/DRR/E situation in the region. 

Objectives ▪ Participants acquire state-of-the-art knowledge of the CC/DRR/E situation in the region now 

and in medium-term future.  

▪ Participants start to think beyond the project cycle to longer-term strategic scenarios. 

Duration 90 min 

Methods Presentation, Q&A  

Equipment Beamer, computer 

 

4.2. Proposed session schedule 

Table 12: Proposed schedule  

Time What Slides 

2 min Introduction to the context analy-

sis 

None 

60 min Presentation of context analysis 

(by external expert/s) 

None 

30 min Questions and answers  

 

4.3. Background and instructions 
When a CEDRIG Light application reaches the conclusion to conduct a detailed assessment, the 

collection and analysis of primary and secondary information on climate change, the environ-

ment, disaster risks, and the economic and political situation becomes necessary. This research 

needs to be done prior to the workshop and comprises the three tasks outlined below. The re-

sult of the in-depth context analysis should be presented to the participants at the beginning of 

the workshop.  

▪ Task 1: Identify the most important climate change-related environmental and natural haz-

ards (considering past, present and future conditions).1 Consider local perceptions, take into 

account primary and secondary information, and consult experts. Remember that the main 

characteristics of hazards are likelihood (one or more times a year, every 2-4 years, every 10 

 
1 Use scenarios and information of impact of climate change on the sectors of concern. 
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years or less frequently) and intensity (low, medium, high, very high). In cases of potentially 

gradual degradation such as soil erosion, deforestation or desertification, hazards are char-

acterised by their extent. 

▪ Task 2: Compile the official policies, strategies and plans related to climate change, the envi-

ronment and disaster risk reduction at the national and sub-national levels; map the in-

volved or concerned actor groups at all levels and extract the key elements relevant to the 

project.  

▪ Task 3: Review relevant development interventions and extract the main lessons learned 

(e.g. good and bad practices); identify possible gaps and needs for further studies. Analyse 

the extent to which development efforts have considered the integration of these lessons in 

their priorities. Assess the effectiveness, impact and pertinence of development efforts tar-

geting climate change, environment and disaster risk challenges. 

Table 13: Instructions and information  

Tasks and modification ▪ Decide whether to conduct this analysis by yourself or contract an external expert. 

Background information  ▪ Conducting an in-depth context analysis can be time intensive and requires in-

depth knowledge on climate, environment and DRR, so you may wish to contract 

an external expert with regional, specific knowledge. If you’re planning to contract 

an external expert, you might consider the tips below.  

Tips ▪ Define ToRs (see Annex II) for external experts carefully and well in advance. 

▪ Note that each expert needs to provide a presentation. 

▪ Discuss the structure and main elements of a draft version of the analysis with 

each expert as soon as you have selected the experts. 

▪ Make sure that regional information is provided, impacts on different sectors are 

shown, projections are included, and the presentation is not too long. ( 

▪ Figure 8 shows feedback given to the experts’ presentation on the context analy-

sis.) 

▪ Discuss the final draft presentation with each expert about 7-10 days before the 

workshop (via Skype). 

▪ Organise a final preparatory meeting just before the workshop to check content 

and timing. 

▪ If you decide to conduct the in-depth context analysis by yourself, you may want 

to consult the links provided below. 

References Links for Task 1: 

Past disasters link 

▪ USAID Risk Profiles per country 

▪ DESINVENTAR: more detailed, covers 82+ countries (hosted by UNISDR) 

▪ EM-dat is an international database on past disasters. You can find core data on 

occurrence and effects of disasters from 1900 to the present per country 

▪ Munich RE NatCatSERVICE (requires registration for datasets older than the last 

year) 

▪ Germanwatch Global Climate Risk Index: The annually published Global Climate 

Risk Index analyses of the extent to which countries have been affected by 

weather-related loss events (storms, floods, heatwaves, etc.). 

https://www.climatelinks.org/climate-risk-management/regional-country-risk-profiles
http://www.desinventar.net/
http://emdat.be/
http://www.munichre.com/en/reinsurance/business/non-life/natcatservice/annual-statistics/index.html
http://germanwatch.org/en/cri
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Risk by country links 

▪ INFORM is a global, open-source risk assessment for humanitarian crises and dis-

asters. You can find information per country on hazards, vulnerabilities and risks. 

▪ Global Assessment Reports (UNISDR), produced every two years, by country 

▪ GFDRR Climate Risk and Adaptation Country Profiles (88 countries). 

 

Links for Task 2:  

•National Communications to the United Nations Framework Convention on Climate 

Change (UNFCCC); National Adaptation Programmes of Action (NAPAs, for LDCs); in 

future National Adaptation Plans (NAPs) 

•National implementation reports (e.g. midterm review, HFA Monitor) of the UN 

ISDR’s HFA 2005–2015 and Sendai Framework for Disaster Risk Reduction 2015–

2030; National disaster risk management strategies (e.g. preparedness strategies), 

GFDRR’s Country Programmes 

•National Environment Action Plan of the country 

•Common Country Assessment (CCA) of the United Nations Development Assistance 

Framework, World Bank Country Assistance Strategies (CAS); World Bank’s Country 

Environmental Analysis (CEA) 

References  Templates for Terms of References can be found in Annex II 

 

Figure 8: Feedback to experts presenting the context analysis, examples from the Zambia ToF, September 

2019 

 

http://www.inform-index.org/
http://www.preventionweb.net/english/countries/
http://sdwebx.worldbank.org/climateportalb/home.cfm?page=country_profile
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5. Getting started with CEDRIG: Introducing the CEDRIG tool 
and methodology 

5.1. Overview of the session  

Table 14: Content of session 

Topic After having an idea of the importance of mainstreaming, participants should now receive more 

insights on the CEDRIG tool, what it is meant for and how to use it. 

Objectives ▪ Participants understand the dos and don’ts of meaningful mainstreaming and get out of the 

ticking-the-box mentality. 

▪ Participants understand CEDRIG history and approach, and get familiar with the online tool.  

Duration 60 min 

Methods Presentation, Q&A  

Equipment Beamer, computer 

 

5.2. Proposed session schedule 

Table 15: Proposed schedule  

Time What Slides 

10 min Introduction to CEDRIG Slides 22-26 

5 min CEDRIG modules and work steps Slides 27-33 

25 min Starting CEDRIG online Slide 34 

20 min Questions and answers  
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5.3. Options for slides and instructions  

Figure 9: Introduction to CEDRIG (slides 22-26) 
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Table 16: Instructions and information 

Tasks and modification ▪ Select the slides suitable for your audience.  

▪ Update the CEDRIG dashboard according to the latest information.  

▪ Decide whether to include the CEDRIG-in-a-nutshell tutorial video.  

Background information ▪ CEDRIG has been continuously developed and improved over the last 10 years.  

▪ In 2019, SDC decided to systematically integrate climate risks into the activities of 

development cooperation by means of CEDRIG.  

Tips ▪ Highlight to your audience that CEDRIG stimulates the process of project or strat-

egy development and helps identify adequate measures.  

▪ Highlight that CEDRIG is an SDC tool for development and humanitarian actors, 

providing maximum flexibility within its application. 

Reference ▪ CEDRIG Website: https://www.cedrig.org/ 

 

https://www.cedrig.org/
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Figure 10: CEDRIG modules and work steps (slides 27-33) 
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Table 17: Instructions and information 

Tasks and modification ▪ Select the slides suitable for your audience. You may also want to show the entire 

workflow directly in the CEDRIG online version.  

▪  Most likely there will be no need to show information on CEDRIG Light, as this 

module has already been conducted.  

Background information ▪ It will be very helpful to show the workflow of the risk and impact perspective of 

CEDRIG Operational on slides before diving into the CEDRIG online tool. This al-

lows the participants to get an overview of all steps to be completed during the 

next days.  

Reference ▪ CEDRIG Website: https://www.cedrig.org/ 

 

Figure 11: Starting CEDRIG online (slide 34) 

 

https://www.cedrig.org/
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Table 18: Instructions and information 

Tasks and modification ▪ Briefly click through the website of CEDRIG. 

▪ Show CEDRIG Light application.  

▪ Everyone needs to register to the CEDRIG website. 

▪ Everyone can start opening a case.  

Tips ▪ Make sure that everyone has a computer at hand. 

▪ You may want to show in the online version: how to create a study, how to create 

a pdf report, how to export a CEDRIG study to the offline version, how to change 

authors. 

▪ You may want to refer to sections on how to define authors and guests, upload 

photos (private and public section), publish your studies, change authorship, etc.  

Reference ▪ CEDRIG Website: https://www.cedrig.org/ 

 

 

6. Introduction of the project or case 

6.1. Overview of the session  

Table 19: Content of the session 

Topic Before participants start with the application of CEDRIG they need thorough information on the 

case or project to be assessed. A CEDRIG workshop is either being conducted to assess a real 

project or to train participants in the application of CEDRIG. 

Objectives ▪ Real CEDRIG application: All participants know key aspects of a real project to be assessed.  

or 

▪ Training application: Participants know key aspects of the case studies to be analysed during 

the workshop.  

Duration 45-60 min (depending on the number of cases or projects) 

Methods Presentation, Q&A  

Equipment Beamer, computer 

 

6.2. Proposed session schedule 

Table 20: Proposed schedule  

Time What Slides 

15 min per case or project Presentation of case study projects None 

 or  

45 min Presentation of the real project None 

 

https://www.cedrig.org/
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6.3. Background and instructions 

Table 21: Instructions and information 

Tasks and modification ▪ A CEDRIG workshop is either being conducted to assess a real project or to train 

participants in applying CEDRIG. In the latter, 3-4 case studies need to be selected 

and presented to the participants.  

Background information  ▪ It is highly important to have real project cases available in a CEDRIG training 

workshop.  

Tips ▪ There is a need for one reliable resource person per case. 

▪ Ask for updated and informative project fact sheets if possible. 

▪ Make sure you can visit the project sites.  

 

 

7. Risk perspective: Analysing and selecting the risks 

7.1. Overview of the session  

Table 22: Content of the session 

Topic After collecting all background information, the participants can start conducing the CEDRIG 

analysis.  

Objectives ▪ Participants clarify remaining questions on projects. 

▪ Participants launch discussion and analyse the project along CEDRIG guidance. 

▪ Participants can express first impressions, exchange between groups, consolidate and share 

what they have learned. 

▪ Participants are familiar with applying CEDRIG steps A1-A6.  

Duration 3 hours 

Methods Presentation, Q&A  

Equipment Beamer, computer, individual computer per group, flip chart or movable wall 

 

7.2. Proposed session schedule 

Table 23: Proposed schedule 

Time What Slides 

15 min Introduction to the steps A1-A6 38-46 

2 hours Group work   

45 min Feedback and plenary discussion   
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7.3. Options for slides and instructions  

Figure 12: Introduction to steps A1-A6 (slides 38-46) 
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Table 24: Instructions and information 

Tasks and modification ▪ Decide whether you want to present the logic of the steps on PPT slides 38-46. It 

may help to pave the way for the computer group work ahead. You may also go 

through the steps in the online version directly.  

▪ Adjust the slides if needed.  

▪ Work in groups (prepare the groups in advance). 

Tip ▪ Highlight that step A6 is a crucial step within the assessment as the basis for opti-

mising the project is set here. In the online version it’s only a box-tick. But the as-

sessment should be conducted in the form of a group discussion, maybe also by 

involving more stakeholders.  

Background information ▪ You can also find further explanations of the steps – which you can consider ahead 

of the group work – directly in the CEDRIG online tool. 

 

Figure 13 Introduction to group work 
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Table 25: Instructions and information 

Tasks and modification ▪ Advise the participants to apply steps A1-A6 in groups.  

▪ Groups need to be prepared well in advance (see Chapter 12.1) 

▪ As you wish, you can also merge this session with the next session on identifying 

and selecting appropriate measures.  

Tips ▪ While filling in the online application, make sure you are being very clear with the 

wording. This helps you to receive a ready-to-print report at the end.  

▪ Describing vulnerabilities in detail helps participants understand the entire pro-

cess and context and also helps them formulate measures in the end.  

▪ Try to avoid getting stuck in too many details. Try to focus on the relevant aspects.  

▪ Choose a short title for the “title of consequences”. 

▪ Be clear and complete in filling in the “consequence description”. Think about the 

entire chain of consequences.  

 

 

8. Risk perspective: Identifying and selecting appropriate 
measures 

8.1. Overview of the session  

Table 26: Content of the session 

Topic After having applied steps A1-A6, participants now apply steps A7-A10.  

Objectives ▪ Participants launch discussion and analysis along CEDRIG guidance. 

▪ Participants can express further impressions, exchange between groups, consolidate and 

share what they have learned.  

▪ Participants are familiar with applying steps A7-A10. 

▪ Participants know how to include the results in their planned or existing projects.  

Background ▪ Please be aware that if measures are defined by “best guess” based on participants’ non-ex-

pert knowledge, new risks may be created. Decide case by case if the steps in identifying po-

tential measures are being limited to the identification of open questions and whether an ex-

pert is needed to conduct a thorough analysis on possible measures.  

Duration 2 hours 

Methods Presentation, Q&A  

Equipment Beamer, computer, individual computer per group, flip chart or movable wall 
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8.2. Proposed session schedule 

Table 27: Proposed schedule 

Time What Slides 

15 min Introduction to the steps A7-A10 49-52 

75 min Group work   

30 min Plenary discussion   

 

8.3. Options for slides and instructions  

Figure 14: Introduction to steps A7-A10 (slides 49-52) 
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Table 28: Instructions and information 

Tasks and modification ▪ Decide whether you want to present the logic of the steps on PPT slides 49-52. It 

may help to pave the way for the group work ahead. You may also want to show 

the steps directly in the online application.  

▪ Adjust the slides if necessary.  

▪ Work in the same groups as in the last session. 

Background information For further information about how to make best use of CEDRIG results, please refer 

to Chapter 11.1. 
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Figure 15 Introduction to group work 

 

 

Table 29: Instructions and information 

Tasks and modification ▪ Advise the participants to apply steps A7-A10 in groups.  

▪ As you wish, you can also merge this session with the session before. 

Tips ▪ The discussion of possible measures may need further stakeholder involvement. A 

result of the step could also be to clearly define who else needs to be involved to 

address the issue and define measures.  

▪ Regarding step A8: CEDRIG provides you with a standard set of criteria. The crite-

ria can be adjusted according to individual need. 

 

 

9. Impact perspective 

9.1. Overview of the session  

Table 30: Content of the session  

Topic If significant impacts have been identified in CEDRIG Light, the project should also be assessed 

from an impact perspective.  

Objectives ▪ Participants understand the difference between the risk and impact perspectives.  

▪ Participants are familiar with applying the steps of the impact perspective.  

▪ Participant have discussed the results and experiences from applying the impact module.  

▪ Participants know how to integrate the results into their planned or existing projects.  

Duration 3 hours 

Methods Presentation, Q&A  

Equipment Beamer, computer, individual computer per group, flip chart or movable wall 
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9.2. Proposed session schedule 

Table 31: Proposed schedule 

Time What Slides 

15 min Introduction to the steps of the im-

pact perspective 

55-61 

2 hours Group work   

45 min Plenary discussion   

 

9.3. Options for slides and instructions  

Figure 16: Introduction to the steps of the impact perspective (slides 55-61) 
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 |41 

| Impact perspective 

 

 

Table 32: Instructions and information 

Tasks and modification ▪ Decide whether you want to present the logic of the steps on PPT slides 55-61. It 

may help to pave the way for the group work ahead.  

▪ Adjust the slides if necessary.  

Background information ▪ You can also find further explanations of the steps – which you can address ahead 

of the group work – directly in the CEDRIG online tool.  
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Figure 17 Introduction to group work 
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10. How to make best use of the results 

▪ Include selected measures in the project logframe 

▪ Amend outputs in the logframe with additional information gained throughout the work-

shop 

▪ Add or adjust domains in a country strategy 

▪ Keep up the discussion in the project team, including partners in order to achieve best sensi-

tisation for mainstreaming CC, E & DRR 

▪ Connect with other CEDRIG users through the community of practice and experience ex-

change 

▪ Consider a systematic screening of all projects as a valuable follow-up 

 

 

11. Evaluation of the workshop 

11.1. Overview of the session  

Table 33: Content of the session 

Topic An evaluation of the entire workshop provides participants the opportunity to express their im-

pressions and help facilitators improve upcoming workshops.  

Objectives ▪ Participants have the chance to step back and reflect on what they learned, and to condense 

take-home messages. 

▪ Having been provided the opportunity to articulate their appraisal, participants leave the 

workshop with good feelings. 

▪ Facilitators know where there is room for improvement for future workshops.  

Duration 1 hour 

Methods Plenary discussion  

Equipment Movable wall, flip charts  
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11.2. Background and instructions 

Figure 18: Examples of CEDRIG evaluation  
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Table 34 Instructions and information 

Tasks and modification ▪ Prepare evaluation questions in advance of the session and prepare flip charts, 

etc.  

▪ Depending on your participants, you may also want to try out conducting the eval-

uation session with interactive games. 

Tips An evaluation may be conducted along the following lines:  

▪ Relevance and knowledge before and after workshop 

▪ Achievement of the workshop objectives 

▪ Workshop content, design and moderation  

▪ Workshop organisation and logistics 

▪ CEDRIG tool evaluation  

 

You may also want to ask specific open questions, to receive further valuable feed-

back, e.g.: 

▪ What take-home messages are the most relevant? 

▪ What concrete ideas do you have to improve the workshop? 

Reference ▪ Platform for interactive games: https://www.mentimeter.com/ 

 

 

12. Background information for facilitators 

12.1. Planning a CEDRIG workshop 
 

Process of CEDRIG workshop preparation  

Table 35: CEDRIG workshop preparation 

What Comment When 

▪ Define country, date, location.  Consider green meeting room oppor-

tunities. 

3-4 months be-

fore workshop 

▪ Create an organising committee. Define lead and responsibilities. 

▪ Send out pre-announcement. Include a document explaining the ra-

tionale. 

▪ Develop agenda. Refer to template agendas in Annex I. 

▪ Define case studies (if training). Invite participants to provide suitable 

case studies for the CEDRIG training 

(no climate projects). 

▪ Anticipate visa issues. If international participants are being 

invited, solve visa issues as early as 

possible. 

▪ Send out invitations to the workshop.  2 months before 

workshop 
▪ Carefully select moderator and expert for context 

analysis. 

 

https://www.mentimeter.com/
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▪ Identify and contract external experts for the 

workshop. 

Refer to template of Terms of Refer-

ence in Annex II. 

▪ Prepare the workshop (logistics, content).  1-4 weeks before 

workshop 
▪ Prepare a well-planned, detailed script clarifying 

expected goals, roles, responsibilities, materials, 

facilities etc. for all workshop days. 

Refer to template scripts in Annex III. 

▪ Hold briefing meeting with external expert. External expert presents slides to or-

ganisers well in advance in order to 

ensure quality.  

▪ Prepare presentation slides, prepare moderation. Slides from the manual can help to 

design the sessions.  

▪ Carefully group the participants for the workshop.  1-2 days before 

workshop 
▪ Pre-visit the sites of the field visits. Plan and make all the arrangements. 

▪ Hold a preparatory meeting just before the work-

shop with local thematic resource persons (expert 

briefing). 

 

▪ Hold a briefing meeting with all involved persons.   

Table INFRAS 

Soft factors for a successful CEDRIG workshop 

 

Commitment needed: For a successful workshop, commitment is needed by all participants, 

organisers and facilitators. Participants should attend the whole workshop and it is advisable to 

invite only external partners who can give a full commitment to attend all sessions. Further-

more, full commitment of the responsible head of the unit responsible for the project is 

needed and ownership among the entire team in the region is crucial. To encourage this com-

mitment, the purpose and goals to be achieved through the CEDRIG training or real case work-

shop should be communicated as early as possible. Furthermore, the organising committee 

should talk about responsibilities, money (and personnel resources) as early as possible. Who is 

paying for what and who takes which responsibilities needs to be clear (especially for a CEDRIG 

training workshop).  

 

Shared understanding: The coordinating entity, moderators and participants should have a 

clear and shared understanding of the expectations of the workshop. The shared understand-

ing should already be in place prior to the workshop, and then discussed in the opening ses-

sion.  
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Focus on interactivity: As the workshop is very intense in content, facilitators should try to 

leave enough room for discussion and minimise the number and length of PowerPoint presen-

tations. Furthermore, interactive games may help to energise the group.  

 

Skills and expertise: Having a good mix of skills among the participants is highly important. The 

group should consist of technical staff with local field knowledge as well as persons with in-

depth policy experience. Furthermore, adequate technical expertise should be available 

throughout the entire workshop and enough time should be allotted to explain the concept of 

mainstreaming and CEDRIG.  

 

Technical and logistical factors for a successful CEDRIG workshop 

Table 36: Technical and logistical factors 

Technical considerations 

 ▪ Plan the technical organisation of the workshop well.  

 ▪ Seek a meeting location with a strong WIFI connection.  

 ▪ In cases of weak WIFI or insufficient computer literacy, have hard copies of CEDRIG manual available.  

 ▪ Provide one desktop flat screen for each group. 

 ▪ Share and store documents on a digital platform (e.g. Shareweb) or directly on the CEDRIG platform. 

 ▪ In order to maintain full attention of workshop participants, share the WIFI code with workshop facili-

tators only. 

 ▪ Have offline copies of video files available. 

 ▪ Have office phones with flexible data bundling to use hotspots when needed.  

Logistical factors 

 ▪ Consider carefully whether all participants are able to understand the chosen workshop language.  

 ▪ Carefully select the meeting location in terms of conducting green meetings.  

 ▪ Have a permanent support person on site for registration, lunch vouchers, technical questions, etc. 

 ▪ For training workshops, have certificate templates ready for the participants (see Annex IV). 

 ▪ Allow sufficient planning time for getting visas.  

 

12.2.  Mainstreaming fatigue 
Mainstreaming has been an emerging topic in development cooperation within different fields 

(e.g. gender). Since many disciplines have introduced mainstreaming, “mainstreaming fatigue” 

can be observed. It is therefore highly important to know how you will be able to motive your 

staff and project partners for mainstreaming climate, environment and DRR in the light of the 

multiple mainstreaming topics.  
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12.3. Relevance and preparation of field visit 
Conducting a field visit to the project to be assessed provides insights on tangible risks and im-

pacts, and is crucial to understanding the project. The following aspects may need to be con-

sidered while preparing and conducing a field visit. 

Table 37: Technical and planning aspects 

Technical aspects 

 ▪ Prepare for video recording the field visit (depends on the type of visit). 

 ▪ Make sure the field visit site is accessible.  

 ▪ Be sure local people are willing to receive the group. 

 ▪ Ensure the site is suitable to open participants’ thinking beyond the given project boundaries. 

Planning aspects 

 ▪ Conduct a preparatory field visit prior to the workshop. 

 ▪ Inform local people, and ensure that they approve the field visit. 

 ▪ Make the purpose of your visit clear to the people you are visiting.  

 ▪ Allocate sufficient time for the visit. 

 ▪ Prepare an agenda that includes roles and responsibilities, driving times, group work, etc.  

 ▪ Define group tasks in light of the realities of the site. 

 ▪ Define rules for field visits (e.g. mode of taking pictures). Especially when visiting communities, think 

about giving back something (e.g. presents, photos) to communities or persons responsible for the pro-

ject.  

 ▪ If you’re visiting a community, include the community in the question-and-answer period.  
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Annex I – Template: Workshop Programme 

Programme for four-day training workshop 

Example of a CEDRIG training workshop in Myanmar 2019 

 

Monday 

Time Topic 

afternoon/evening Arrival of participants from Bangladesh, Cambodia, and Laos in Yangon, individual transfer by taxi to hotel, check-In 

 

Tuesday 

Time Topic 

08:00 Arrival and Registration 

08:30 Welcome remarks from Swiss Embassy Yangoon 

08:35 Introduction and general goals of the workshop 

08:45 Programme and logistics 

08:55 Introduction Dr Ko Ko Naing 

08:55 Welcome remarks by Dr Ko Ko Naing, (Director General, Department of Disaster Management, Myanmar) 

09:15 Brief introduction round 

09:45 Basic concepts of CC/E/DRR, and SDC’s approach, presentation by SDC Senior Regional DRR and Rapid Response Advisor (Dr Pedro Basabe) 

10:10 Q&A and discussion 

10:20 Coffee/tea break 
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10:50 Basic concepts of CC&E and SDC’s approach, presentation by Focal Point of SDC Network Climate Change and Environment, (Dr Daniel Maselli) 

11:10 Context Introduction: CC/E/DRR in Southeast Asia 

11:15 Expert input: Presentation on climate variability and climate change in Southeast Asia, Dr Srinivasan (Chief Scientist, Climate Applications, 

Regional Integrated Multi-hazard Early warning System – RIMES, Thailand) 

11:45 Q&A 

11:45-14:00                      Lunch 

14:00 Expert input: Environmental degradation in South East Asia, Senior research Fellow, Stockholm Environment Institute, Thailand 

 CC/E/DRR Mainstreaming: Good Practice and introduction of CEDRIG Tool and Methodology 

 Presentation of Case Study Projects: 1) Gulf of Mottoma Project, Myanmar (Helvetas), 2) One Map Project, Myanmar (Centre for Development 

and Environment - CDE), 3) Social Infrastructure Project, Myanmar (SDC), 4) Enhancing Nutrition of Upland Farming Families Project (ENUFF), 

Laos 

16:00-16:30                       Coffee/tea break 

16:30 Start of group work CEDRIG Operational: Risk perspective 

 Briefing and preparation of field visit 

18:00 End of Programme 

19:00 Welcome dinner 

 

Wednesday 

Time Topic 

06:00 Departure from Lotte Hotel, Attention: be in front of the hotel lobby on time – bus starts at 6:00 sharp! 

07:30 Breakfast on the way near Bago 
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09:30 Arrival at village 1, Kha War Chaung 

Working in 4 groups (red, blue, green, yellow) 

Rotation direction: stations 1 -> 2 -> 3 -> 4 -> 1 … 30’ per station 

▪ Station 1 ‘River side – flash flood’ 

▪ Station 2 ‘Drinking water – WASH’ 

▪ Station 3 ‘Community venue – mining & environmental degradation’ 

▪ Station 4 ‘Agriculture - seed bank’ 

12:00 Lunch break 

13:00 Departure for village 2, Kyauk Seik 

13:30 Visit of village 2, Kyauk Seik 

Working in 2 joint groups ‘red’ and ‘blue’ and ‘green’ and ‘yellow’  

Walk to the riverside and back (2x15’) - one rotation after 30’ 

▪ Station 1 ‘Drinking water well’ 

▪ Station 2 ‘River erosion – habitat loss’ 

15:00 Departure for Yangon 

18:00 Arrival at Lotte hotel (tentative +/- 30’ depending upon traffic) 

 

Thursday 

Time Topic 

08:30 Project visit debriefing – Feedback and discussion 

 Group Work CEDRIG Operational: Risk perspective (continued) 

10:00-10:30                        Coffee/tea break 

10:30-12:00 Group Work CEDRIG Operational: Risk perspective (continued) 

12:00-14:00                        Lunch 
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14:00-16:00 Group Work CEDRIG Operational: Impact perspective 

16:00-16:30                        Coffee/tea break 

16:30-18:00 Group Work CEDRIG Operational: Impact perspective (continued) 

18:00 Exchange session on good practices in DRR, CC, E from Bangladesh, Cambodia, Laos, Myanmar (including aperitif/stand-up dinner) 

 

Friday 

Time Topic 

08:15-10:15 Group Work CEDRIG Operational: Impact perspective 

10:15-10:30                        Coffee/tea break 

10:30-12:00 Group presentations of CEDRIG findings 

▪ Gulf of Mottoma Project, Myanmar (Helvetas) 

▪ One Map Project, Myanmar (Centre for Development and Environment - CDE) 

▪ Social Infrastructure Project, Myanmar (SDC-HA) 

▪ Enhancing Nutrition of Upland Farming Families Project (ENUFF), Laos (SNV) 

10:00-14:00                        Lunch 

14:00-15:00 Plenary discussion on CEDRIG tool and methodology 

15:00-16:00 Other tools and resources 

16:00-17:00 Evaluation of workshop and closing remarks 

17:00 End of workshop 

 

 

 



 54| 

| Annex I – Template: Workshop Programme 

Programme for three-day training workshop 

Example of a CEDRIG training workshop  

 

Tuesday 

Time Topic Duration Room Lead/Moder-
ation 

Objectives 

08:00 Arrival and Registration, Coffee 30’ PL CHH  

 Opening Session  PL   

08:30 Welcome, introduction and general goals of the work-
shop 
Brief introduction of core team (MSI, MAF, SRO) 

10’ PL INJ - Participants get sense of regional im-
portance of CC/E/DRR 

- Participants understand workshop as part 
of CC/E/DRR integration in new RPSA and 
SDC’s ambition 

08:40 Programme and Logistics 
Start with 5 questions from Sustainable Development 
Geek game; Structure of the workshop; Logistical in-
formation 

5’ PL SRO - Participants have overview of three days 
and expected presence (incl. dinner) 

- Participants know who to ask for what 

08:45 Brief intro round (name, organisation, role + one ex-
pectation of the workshop) 

15’ PL SRO - Participants and facilitators have over-
view of group 

- Expectations are collected for facilitators 
and workshop evaluation 

09:00 Basic concepts of CC/E/DRR, and SDC’s approach 
Proposed content: 
- Intro to global environmental challenges, with key 

drivers and figures on CC, disaster costs, etc. 
- Global frameworks: Agenda 2030, Paris Agree-

ment, Sendai Framework 

30’ Pres. 
15’ Q&A 

PL MSI & MAF - Participants have a shared understanding 
of basic concepts and global challenges 
of, and response frameworks to, CC/E/DR 

- Participants understand SDC approaches 
and difference between targeted and 
mainstreamed activities 
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- SDC approaches: CC and DRR programming, main-
streaming vs. targeted 

- GPCC focal areas 
- DRR/IDRM approaches 
- Q&A and discussion 

- Participants know differences between 
key CC mitigation and adaptation ap-
proaches 

- Participants know the IDRM steps 

09:45 Coffee/tea break 30’    

10:15 Context Intro: CC/E/DRR Southern Africa  PL  - Participants acquire state-of-the-art 
knowledge of CC/E/DR situation in the re-
gion now and in medium-term future (ref-
erence date 2030) 

- Participants start thinking beyond the 
project cycle to longer-term strategic sce-
narios 

 Introduction of experts and programme block 2’ PL INJ/SRO  

 Expert input: Climate Change and related disaster 
risk 

30’ PL Leonard Un-
ganai 

 

10:45 Q&A 15’ PL (SRO)  

11:00 Expert input: Presentation on environmental degra-
dation and related disaster risk 

30’ PL Isla Grundy  

11:30 Q&A 15’ PL (SRO)  

11:45 If time: participants write down 1-2 key thoughts and 
what they learned relevant to their work 

10’ PL SRO - Participants start to develop their own 
notions of the importance of CC/E/DR for 
their work 

11:55 Short preview of afternoon 2’ PL SRO  

12:00 Lunch 90’   - Set-up of break-out room for group work 

13:30 5 questions from Sustainable Development Geek; 
Handover to MSI and MAF 

2’ PL INJ/SRO  
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13:35 CC/E/DRR Mainstreaming: Good Practice and Intro-
duction of CEDRIG Tool and Methodology 

25’ PL MSI, MAF - Participants understand dos and don’ts of 
meaningful mainstreaming and get out of 
ticking-the-box mentality 

- Participants understand CEDRIG history 
and approach, and get familiar with 
online tool 

14:00 Presentation of Case Study Projects 15’ each PL (SRO) - Participants know key aspects of the four 
case studies 

15:00 Coffee/tea break 
+ Registration of CEDRIG accounts 

 PL+BO SRO, MAF, 
CHH,  

- Participants have CEDRIG accounts 
- Set-up of plenary room for group work 

15:30 Group Work CEDRIG Operational: Risk perspective 75’ PL+BO Project reps + 
resp. NPO 

- Participants clarify remaining questions 
on project 

- Participants launch discussion and analy-
sis along CEDRIG guidance 

16:45 Brief plenary exchange on first lessons learned and 
CEDRIG experience 

10’ PL inputs from 
each group 

- Participants can express first impressions, 
exchange between groups, consolidate 
and share what they have learned 

17:00 Briefing on project visits 10’ PL MGO, NCUBU - Participants know where and when to be 
for field visits 

17:10 Groups discuss objectives and assign tasks for field 
visit 

15’ PL MSI, MAF - Participants define tasks and questions 
for FV 

17:25 Wrap-up and info on joint dinner, confirm final num-
ber 

5’ PL INJ/SRO  

17:30 End of programme     

17:35 Core team: short review of first day, discussion of sec-
ond day 

30’ BO Core Team  
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18:45 Departure from Cresta Lodge to Amanzi Restaurant     

19:00 Joint Dinner at Amanzi, Short toast INJ (3’)     

20:15 Return to Cresta Lodge     

 

Wednesday 

Time Topic Duration Room Lead/Modera-

tion 

Objectives 

Group 1: SKI/ZIMSOFF Project Visit 

08:00  Presentation ZIMSOFF and Via Campesina study 
findings 

45’    

08:50 Departure to Juru 70’    

10:00 Meeting with farmer group, presentation and 
Q&A, potentially focus groups on: 
- Environmental challenges experienced over 

past years 
- Experiences with indigenous seed varieties 

and knowledge 
- Conservation agriculture, agroforestry, etc. 

50’  Nelson, NCUBU  

11:00 Travel to farms 10’    

11:10 Visit farmers on fields 
- climate-resilient and sustainable practices on 

the field, seed varieties and how they per-
formed this year 

45’  Nelson, NCUBU  

11:50 Return to Harare 70’    

12:00 Distribution of lunch bags on bus     
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Group 2: CSTL Project Visit 

08:00 Departure to Murape Secondary School, Seke     

 Programme being finalised by MoPSE/CSTL     

11:15 Departure to Harare     

12:00 Lunch at Cresta Lodge     

Afternoon (both Groups) 

13:30 Project Visit Debrief 30’ PL Group reporters 
Mod: MSI, MAF 

- FV lessons learned are shared with other group 
- Participants revisit first day CEDRIG analysis with 

on-the-ground impressions 

14:00 Group Work CEDRIG Operational: Risk perspective 
(continued) 

90’ PL+BO   

15:30 Coffee/tea break     

16:00 Group Work CEDRIG Operational: Risk perspective 
(continued) or impact perspective for fast groups 

75’ PL+BO   

17:15 Feedback round: CEDRIG experience 10’ PL MSI, MAF  

17:25 Outlook for Thursday 5’ PL SRO  

17:30 End of programme     

 Core team: short review of second day, discussion 
of third day 

30’ BO   

 

 

 

 

 



 |59 

|  Annex I – Template: Workshop Programme 

Thursday 

Time Topic Dura-

tion 

Room Lead/Moder-

ation 

Objectives 

08:15 Overview of the programme 2’ PL SRO  

08:20 Introduction of CEDRIG impact perspective, Q&A 10’ PL MSI, MAF  

08:30 Group Work CEDRIG Operational: Impact perspec-
tive 

90’ PL+BO   

10:00 Coffee/tea break 30’    

10:30 Group Work CEDRIG Operational: Impact perspec-
tive  

30’ PL+BO   

11:00 Preparation of group presentations 
(focus on selected risks, impacts and measures) 

30’ PL+BO   

11:30 Group presentations of CEDRIG findings 
5’-10’ presentation + 5’ Q&A per group 
= total of 15’ discussion for each group 

60’ PL Mod.: MSI, 
MAF 

- Groups briefly present general risk and impact profile, then 
focus on selected risks and impacts and identified measures 

- Participants get tangible results of CEDRIG analysis  

12:30 Lunch     

13:30 Plenary discussion on CEDRIG tool and methodol-
ogy 
(Could be structured along key words: relevance, 
methodology, tool, opportunities for improvement) 

45’ PL MSI, MAF - Participants share experience with CEDRIG 
- MSI, MAF collect feedback on tool and methodology 
- RPSA  

14:15 Other tools and resources 
- CEDRIG Light and Strategic 
- UN:CC Learn 
- Services offered by SDC DRR and CC&E net-

works 

30’ PL MSI, MAF - Participants know other applications of CEDRIG 
- Participants know where to deepen their climate knowledge 
- Participants are aware of SDC networks 
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14:45 Strategic outlook 
Integrating CC/E/DRR in RPSA portfolio 

15’ PL INJ - SDC programme partners are aware of expectations and 
next steps; external and donor participants get inspiration 

15:00 Evaluation of workshop 30’ PL SRO  

15:30 Closing remarks (and goodbye?) 5’-10’ PL INJ  

15:40 End of workshop     

16:00 Core Team Debriefing 30’ PL   



 

Federal Department of Foreign Affairs FDFA 

Swiss Humanitarian Aid, Southeast Asia and Pacific  

 

 

 

 

Annex II – Template: Terms of Reference for external expert 

Terms of reference  

Contract no. XX (Local Mandate) 

Expert Input to Regional CEDRIG Workshop in Yangon, Myanmar 21-24 May 2019 
 

 

Introduction and Background 
In 2017, 335 natural disasters affected over 95.6 million people, killing an additional 9,697 and costing a 

total of USD 335 billion. This burden was not shared equally, as Asia seemed to be the most vulnerable 

continent for floods and storms, with 44 per cent of all disaster events, 58 per cent of the total deaths, 

and 70 per cent of the total people affected. Also in 2018, Asia was heavily affected again by hydromete-

orological and geophysical events such as super-typhoon Mangkhut (Philippines), the Sulawesi and Lom-

bok earthquakes (Indonesia), the Lao dam failure and the Kerala floods (India). Frequent floods and cy-

clones – expected to intensify with a warming climate – will continue to take a heavy toll on people, com-

munities and economies, reversing hard-won development gains within days to weeks. 

 

In light of these challenges and worsening projections, business as usual is not an option. SDC has de-

cided to systematically review its strategies, programmes and projects across sectors to make them cli-

mate-smart and disaster-resilient. In the proposed regional workshop, participants from Myanmar, the 

Lao PDR, Cambodia, Bangladesh and India will learn core concepts and apply a practical tool to inte-

grate climate change, disaster risk reduction and environmental considerations into their programmes 

and projects. Under close coaching of SDC and external experts, we will work hands-on on concrete pro-

jects to create both actionable outputs and a lasting learning experience.  

 

The workshop objectives are to: 

 

I. Provide anintroduction into the challenges of climate change, disaster risk and environmental 

degradation facing South East Asia, and sensitise participants to interlinkages and medium-term 

implications for the region. 

II. Establish a sound shared understanding of the need and good practice of climate change, envi-

ronment and DRR mainstreaming across domains. 

III. Introduce SDC’s methodology and CEDRIG tool (www.cedrig.org) using selected projects of di-

rect interest to participants to enable them to apply CEDRIG in their own organisations and activ-

ity fields. 

IV. Strengthen regional exchange and cooperation among SDC staff in South East Asia in climate 

change adaptation, disaster risk reduction and environment.   

  

http://www.cedrig.org/
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The workshop opens with a half-day session on the morning of 21 May that aims to: 

• Familiarise participants with core concepts of climate change, environmental degradation and 

disaster risk reduction 

• Establish a state-of-the-art, scientific understanding of how these phenomena play out in South 

East Asia now and in the medium-term future (reference date 2030)  

• Enable a science-based discussion of implications for development strategies, programmes and 

projects 

The expert presentation, which is the core element of this mandate, forms an integral part of this introduc-

tory session. 

 

Objectives of the Mandate 

The objectives of this Mandate are to: 

 

• Provide a 30-minute expert input presentation on the state-of-the-art scientific knowledge 

of climate variability and climate change in South East Asia with the aim of sensitising partici-

pants to current and emerging future risks to development and humanitarian strategies, pro-

grammes and projects, and familiarising them with relevant interactions and interlinkages 

• Provide scientific backstopping and expert advice during the workshop, so as to enable a 

scientifically informed debate and prioritisation of climate-related risks, impacts and opportunities 

to the respective programmes 

Approach 
The consultant shall develop a 30-minute state-of-the-art presentation based on desk research of rele-
vant academic and policy documents and publications. He/she will do so in close consultation with SDC 
and other consultants to align content and avoid duplication with other presentations in the introductory 
session. 
 
The consultant shall submit a one- or two-page proposed outline (including list of references) for the 
presentation to SDC for feedback three weeks ahead of the workshop and submit presentation slides for 
review ahead of a final preparatory meeting with the workshop team (see detailed schedule in the table 
below). 
  
The consultant shall then deliver the presentation, reply to emerging questions and participate in a dis-
cussion on the first morning of the workshop (xx.xx.xxxx); and actively participate during the first three 
days of the workshop as a scientific expert. Participation on the fourth day is encouraged by SDC, but not 
part of this mandate. 
 

Time Schedule and Deliverables 

Tasks Time (days) Timeframe/Deadline 

Preparation 3  

- Submission of presentation outline (including list 
of references) 

 1-2 months ahead of 
workshop 

- Preparation of 30’ presentation (with PowerPoint 
slides) on climate-related risks and impacts on 
development and livelihoods in South East Asia 

- Submission of DRAFT presentation to SDC 

 2 weeks before workshop 

- Present DRAFT slides to SDC (via Skype)  10-14 days before work-
shop 

- Final preparatory meeting with SDC  1-2 days before work-
shop 

Workshop 3  

- Delivery of 30’ presentation + Q&A according to 
needs 

 
workshop 
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Tasks Time (days) Timeframe/Deadline 

- Active participation and provision of expert advice 
during workshop and on field visit 

Total 6  

 

Professional Qualifications 

The consultant is required to meet the following criteria: 

• Advanced degree, preferably doctorate or equivalent, in climate science (climate prediction, regional 

downscaling, analysis of historical climate data) 

• At least 5 years of experience in academic research, teaching or development cooperation in a rele-

vant field 

• Proven track record of relevant work and experience in South East Asia 

• English proficiency 

Management and Supervision of the Mandate 

The consultant will report to the Head of Humanitarian Affairs of the Swiss Agency for Development and 

Cooperation (SDC), based in … 

Name, Affiliation, mail address 
 
 
 
Date: ………………………….…..        Signature: ………………………… 
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Annex III – Moderation Script for CEDRIG Training 

Example of workshop in Tajikistan 2019 

Monday 
Time Topic Who How Comments 

07:30 Final preparation & check SJC, MSI, JUJ FKN  
 

Official dress Venue, internet connection, 
registration material, display 

material 

08:00 Registration FKN, JUL 
Interpreters 

Instructions for ‘naming’; col-
lection of signatures on regis-
tration sheets; interpretation 
devices on table 

Documentation, name tags 
(first name only), table cards 
(full name and acronym of affili-
ation) 

09:00 Welcome, official opening JUL 
Burgi 

JD talking points  

09:15 Presentation of overall pro-
gramme and detailed day pro-
gramme 

SJC Q&A Certificate for full attendance; 
information about film team 

09:20 Introduction round combined 
with expectations and status of 
knowledge 

MSI Pinwall exercise and chocolate 
game (preferred dish, book) 
 

Prepare pinwall and chocolate 
instructions 

10:15 Immersion into the context: cli-
mate change, environment, DRR 

Anwar 
JUL 

PPP in Russian 
(simultaneous interpretation 
for SJC/JD/MSI) 

Check presentations, reference 
report on Khorog thematic 
seminar (in particular the BIP) 

10:45 Coffee/tea 
break including group picture 

 In the garden Intention: invite for CEDRIG 
training application 

11:15 Exchange on context JUL, JD Note most important points Flipchart 

12:30 Lunch break Serena  Lock venue (FKN) 

13:30 Energiser/teaser MSI Postcard video/storytelling  
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13:45 CEDRIG introduction MSI Cartoons, flyer, live demonstra-
tion (concrete example), crea-
tion of training application, 
manual 

Registration, training applica-
tion 

14:30 Registration of participants and 
group building 

FKN/JUL Online connectivity needed Use group laptops 

15:00 CEDRIG Operational: Risk per-
spective (1/4) incl. coffee/tea 

break 

Serena   

15:45 Presentation of projects for 
CEDRIG training: Pastures, Green 

Homes, Water, Small Business 

Project coordinators/responsi-
ble parties 

 10’ input, 5’ Q&A  

16:45 Preparation for field visit JD Questions/aspects to investi-
gate (group work) 

Clarify: rapporteur/note taker 

17:15 
 

Closing of the day – feedback 

round 

SJC/JUL  Take-home lesson, most 
surprising element, … instruc-
tions for 2nd day and infor-
mation for joint dinner 

17:30 Debriefing preparation for Day 2 OC (Organising Committee)   

18:00 (end 20:00 max.) Joint dinner Serena  film crew will be joining 

 

Tuesday 
Time Topic Who How Comments 

07:45 Meeting near Opera OC ex FKN SJC & MSI walk from 
Serena 

 

08:00 Meeting in front of Opera, walk to 

Showroom, 5 min 

All + participants Individual (everyone has a map)  

08:20 Visit Showroom All + participants   

09:00 Departure to Rudaki All + participants, Film Team 4 Mini buses plus car 
for film team 
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09:45 Arrival Rudaki Hukumat, meet mayor 
and chief architect, look at project 
plans 

All + participants, Film Team  Gifts (chocolate) for Hukumat 
team 

11:30 Drive to lunch All + participants Film Team 4 Mini buses plus car for film 

team, 2 min 
 

12:30 Depart to Model house All + participants, Film Team 4 Mini buses plus car for film 

team 

 

13:00 Arrival Model House, Brief introduc-
tion of task 

MSI   

13:15 Work in 4 groups and investigate All + participants, Film Team 4 different tasks, after 30 min 

groups switch tasks (total 4 

posts), participants are handed 

maps 

 

15:15 Plenum discussion, impressions, feed-
back 

All + participants, Film Team  Gifts (chocolate) for house 
owners 

15:45 Departure to GERES School All + participants, Film Team 4 Mini buses plus car for film 

team 

The people who need to be 

back to Dushanbe sooner can 

gather in one bus and depart at 
this time 

16:15 Arrival School, presentation by respon-
sible person from School 

All + participants, Film Team 4 Mini buses plus car for film 

team 

Gifts (chocolate) for school 

16:45 Departure to Dushanbe All + participants, Film Team 4 Mini buses plus car for film 

team 

 

17:45 Arrival Dushanbe All + participants, Film Team   

 
 
Wednesday 

Time Topic Who How Comments 

08:00 Meeting at venue OC ex FKN Final check  

08:30 Introduction of day 3 and recap of 
field visit incl. discussion 

Group speakers Plenary feedback; 4 x 10’ Word file, PPP, Pinwall, pictures 

(free format) 
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plus Q&A and general discus-
sion 

9:30 CEDRIG Operational: Risk perspective 
2/4 

Working groups   

10:45 Coffee/tea break Serena   

11:15 CEDRIG Operational: Risk perspective 
3/4 

   

12:30 Lunch break 

13:30 Energiser JD Kappla game (construction of 
the highest stable tower) 

 

14:00 CEDRIG Operational: Risk perspective 
4/4 including coffee/tea break 

 Group work  

16:00 CEDRIG Operational: Impact perspec-
tive  

   

17:30 End of day work    

17:30 Debriefing preparation for Day 4 OC (Organising Committee)   

 
Thursday  

Time Topic Who How Comments 

08:00 Meeting at venue OC  Final check  

08:30 Introduction to the last day incl. short 
energiser 

   

08:45 CEDRIG Operational: Impact perspec-
tive  

   

10:00 Coffee/tea break 

10:30 Presentation of results of CEDRIG Oper-
ational  

3 groups Showing the pdf and giving ex-
planation 4 x 20’ + 4 x 10’ dis-
cussion 

 

12:00 Lunch 
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13:00 Energiser    

13:15 Presentation of results of CEDRIG Oper-
ational 2/2 

1 group   

13:45 Feedback round on CEDRIG tool   Rearrange chairs in a circle 

14:45 Evaluation incl. coffee/tea break Anonymous and oral open 

feedback 

Spider pinwall, cards, oral feed-
back, ‘discrete corner’ 

Link to first day gradient exer-
cise 

15:30 Next steps/follow-up SJ/MSI  Including UN CC:Learn platform. 
Prevention Web, etc. 

Report Khorog thematic 
seminar 

16:15 Closing remarks and presentation of 
certificates 

  Distribute flash drive, present 
certificates 

16:45 Departure of participants    

17:00 Internal debriefing and wrap-up of material 
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Insert logo         insert logo      insert logo 
 

 

given to  

________________________________________________ 
for the active participation in applying the ‘Climate, Environment and Disaster Risk Integration Guidance’ 

(www.cedrig.org) in development.  
 

 

Patrick Sieber 
Focal Point Climate Change and Environment Network 
Swiss Agency for Development and Cooperation SDC  

Federal Department of Foreign Affairs (FDFA) 

 

Jacqueline Schmid 
Focal Point Climate Disaster Risk Reduction Network 
Swiss Agency for Development and Cooperation SDC  

Federal Department of Foreign Affairs (FDFA) 
 

 

 

 

tbd  
Director  

Swiss Cooperation Office in tbd 
 
 

http://www.cedrig.org/

